
Regional School District 13

Board of Education

Finance Committee

Minutes of the meeting of Wednesday, August 22, 2012

Committee members present: Mary Jane Parsons, Bob Fulton, Joe Ochterski, and Jeremy Renninghoff.

Administrators present:  Mrs. Viccaro, Mrs. Mangini, Mr. Fielding

Other board members present: Mrs. Flanagan

Vendors & community members present: Michael Hayes (Patch), Vanessa Rositto (Blum Shapiro), Frank Amirault (W.B. Mason)

Mr. Fulton called the meeting to order at 5:31 p.m in the conference room at the Board office.

Public comment: There was no public comment.

Approval of agenda: A motion was made by Ms. Parsons, seconded by Mr. Renninghoff to approve the agenda. By a voice vote with all in favor, the motion passed.

Approval of minutes: A motion was made by Ms. Parsons, seconded by Mr. Renninghoff to approve the minutes of the meeting 2nd August. By a voice vote with all in favor, the motion passed.

Audit: Vanessa Rositto went over the timeline for the FY 12 audit. Field work will conclude on 19th October with draft financial statements ready by 1st December.

Dr. Ochterski arrived at 5:33 PM.

Field house financing: Pam Mangini presented debt service schedules for $2.5M and $3.0M 15-year G.O. Bonds. Mr. Renninghoff suggested looking into 9-month BANs as opposed to 12-month BANs suggested by Webster Bank, since the former have much lower rollover/issuance costs. Mr. Renninghoff informed the Committee that upon research with the CT Dept. of Labor, the project will be subject to prevailing wage, which was not figured in Kevin Boyle's estimates. This will result in a significant cost increase.

Mrs. Flanagan arrived at 6:22 PM.

Managed print services: Rich Fielding and Frank Amirault presented a 3-year contract with HP for toner and printer service. The District will be charged per-page printed, the rate depending on the model of printer. We have been having problems with third-party re-manufactured toner cartridges. HP will ship genuine toner cartridges to each school as a printer runs low on toner, or dispatch a technician if major problems develop. The entire process is automated and requires little recurring effort on the part of the IT staff. This is cost-neutral, and the products and services are better than realized under the current arrangement.

A motion was made by Mr. Renninghoff, seconded by Dr. Ochterski to recommend the HP Managed Print Services proposal to the Board for a term of 36 months. By a voice vote with all in favor, the motion passed.

Review of leases/contracts: Mrs. Mangini alerted the Committee to an issue with lease payments on portable classrooms at Memorial and Brewster. When these leases were issued, they were not structured with buy-outs at the ends. The interest rate being offered by ModSpace is higher than what we can get with a bank note, however Liberty Bank wants a down payment, which is not in our budget. In light of declining enrollment the Committee wants an accounting of all portable classrooms and own/lease status.

Summer update: Mrs. Mangini is working on deploying the Aesop system and P-card. The Affordable Care Act requires a premium refund of all insurers. Only current employees will be eligible for the refund, and it will be delivered via a “premium holiday” through the payroll.

Activity Fees: In FY 12 a total of $22,680 was received for student activity fees. $15,280 was for sport/club fees and $7,400 for parking. There was discussion regarding exempting clubs and increasing the fee for sports.

Pension: Two people are needed from the public. Kathy Lowry has declined re-appointment, and Steve Buckheit will likely resign as his wife was recently elected to the Board.

Follow-up: Meeting dates, activity fee analysis, pension resolution, managed print services proposal for Board action, portable classroom list and outstanding leases on same.

A motion was made by Mr. Renninghoff, seconded by Dr. Ochterski to adjourn. By a voice vote with all in favor, the meeting was adjourned at 7:49PM.

Jeremy Renninghoff


